Driving Success in

Local Government
Reorganisation Through
Data-Driven Insights




Dear Chief Executive and Leader

The Government's English Devolution White Paper was unequivocal in its call
for local government reorganisation, offering a transformative opportunity
to create more efficient, cohesive, and future-ready structures. However, the
success of this reorganisation hinges on two critical factors: achieving
genuine savings and designing services that are aligned with the unique
demographics and evolving needs of the geographies they will serve.

This is where data and analytics take centre stage.

In navigating such a significant restructuring process, councils must rely on
accurate, timely, and actionable data to make informed decisions. The new
authorities will require a granular understanding of their populations,
economic landscapes, and service requirements. Yet, for many local
authorities, access to this level of detailed and actionable data remains a
significant challenge.

Without the right data, assumptions about savings or service design may
prove inaccurate, jeopardising both the financial viability of the new
structures and their ability to deliver meaningful improvements to residents.
Intelligent decision-making requires precise inputs — and that's where
itelligent-i can help.

At itelligent-i, we specialise in empowering local authorities to harness the
transformative potential of data, analytics, and Al. As a trusted partner, we
work strategically alongside councils to ensure their reorganisation journeys
are underpinned by robust evidence.

Here's how we can support you:

Strategic Data Partner

We bring expertise in aligning data-driven insights to your specific goals,
helping you model scenarios and understand the implications of
restructuring on budgets, services, and long-term outcomes.

) Precise Analytics for Complex Decisions
~ Whether you need to assess service demand, demographic shifts, or

fFinancial efficiencies, our analytics provide clear, concise, and actionable
insights. We ensure that every decision is based on evidence rather than
assumption.

Future-Proofing Services

The needs of residents will continue to evolve. Our tools and expertise will
help you Forecast trends, understand emerging patterns, and design
services that are both resilient and responsive to future challenges.

Accessible Expertise

Recognising the diversity of capabilities across councils, we adapt our
approach to your specific starting point. Whether you have a robust data
infrastructure or are just beginning to explore the potential of analytics,
we'll meet you where you are.

We understand the immense pressure and complexity involved in
reorganisation. That's why we are reaching out to offer a conversation about
how we can become your trusted data partner on this journey. Together, we
can ensure that your reorganisation plans are not only compliant with the
Government's vision but are also underpinned by robust, data-driven
foundations that set your new authority up for long-term success.

I'd welcome the opportunity to discuss this further. Please let me know a
convenient time to meet, and we can explore how itelligent-i can support
your council in delivering the outcomes your residents deserve.

Kind regards,
Tim Windsor
Chief Executive Officer
itelligent-i
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3 Expertise Across All Services

LGR touches every part of council operations, but nowhere
is precision more critical than in Adult Social Care and
Children’s Services. With over a decade of experience
working across the public sector, we understand the
nuances of these complex areas. Our expertise ensures
that your reorganisation isn't just about efficiency but
about delivering better outcomes fFor the most vulnerable.

4 Partnering for Long-Term Success

Unlike in-house teams constrained by time, budget, or
scope, itelligent-i becomes your dedicated data partner.
We bring Flexibility, focus, and expertise to every
engagement, working collaboratively to complement your
in-house capabilities.



How We Work

1. Discovery

We start by understanding your council's goals,
challenges, and current data capabilities. This ensures
our solutions are tailored to your unique needs.

2. Data Integration and Enrichment

We combine your data with our extensive external
datasets to create a rich, multi-layered foundation for
analysis.

3. Scenario Modelling and Insights

Using advanced analytics tools, we model various
reorganisation scenarios, identifying cost-saving
opportunities, service realignment strategies, and
Future-proofing needs.

Our Unique Value Proposition

Choosing itelligent-i means choosing a partner who:
Brings unmatched depth and breadth of data and
analytics capabilities.

Offers 10+ years of public sector expertise,
especially in critical services like Adult Social Care
and Children’s Services.

4. Recommendations and Implementation Support
We don't just hand you a report. We work alongside your
teams to translate insights into action, ensuring that
data-driven decisions lead to tangible outcomes.

5. Ongoing Collaboration

Post-reorganisation, we remain a strategic partner,
helping you monitor performance, adjust strategies,
and stay ahead of emerging trends.

Saves councils time and resources while delivering
insights that in-house teams cannot match.

Works collaboratively and flexibly, adapting to your
needs and priorities.
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